CHILD CARE CONFERENCE

TEAM ACTION PLANNER

Think it. Capture it. Take it home and make it happen.

{73 DURING 90 DAYS
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@ BEFORE THE CONFERENCE

Our biggest challenges right now:

Our goals for attending:

B Improve leadership B Increase enroliment
B Strengthen team culture B Improve systems

B [Increase profitability

(¥) DURING THE CONFERENCE

Biggest idea we learned:

How we can apply it to our center:

Who will own this action item?

() AFTER THE CONFERENCE
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Our top three changes to implement:

OUR 90-DAY GOAL

What will be different at our center 90 days from now?

SUCCESS CHECK

What will success look like? What will we measure? Who needs to be involved?




